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Unlocking Growth in a
Constrained Market

How wholesale brokers help retail brokers
win more business in 2026.
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A Massive Market Built on Broking Strength

——

A S SN
;%/ﬁf;! % \ 96% of the commercial
/////}" a— RO\ insurance market is

/ ,< =% AN driven by brokers.
/“ H .‘ $35.6B in gross written premium

’ f
J
|
/ |
/’ / " l
|
J
;l ’ I‘ ,’, [
. \/ L X/ |
), A A
! ; ) | |"’ \ \ |
/ y I‘ " |
/ R/ \ ) |
'/ .-\ |/ ) \ /
¥ \ \ f \
’ N \ / l' 1
y \ » Illi‘ Y >‘
"\ & V4
o nY \
ol \ / N
\

14,000+ brokers nationwide

The Untapped Growth:
Declined and

hard-to-place risks.
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Retail Brokers Are Being Squeezed by Opposing Market Forces
[Friction Diagram

j -' Clients expect yes.
; i Complex submissions are
7 |

becoming the baseline.

B Expectations

Retail Broker

More compliance burden,
less market access.

__\ ' Insurers say no.
, . Capacity is constrained, risk

appetites are narrowing,

/ ’ . and declines are increasing. 4
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Introducing Your Outsourced Specialty Placement Team

Works exclusively | Specialists in complex )
with retail brokers. | and hard-to-place risks.
| 4 ‘ P 7

. Access to exclusive
markets and capacity.

Your | — el
Brokerage i Partner

B
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The Promise '
| You keep the client. We secure the solution. ﬂ
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One Submission Unlocks Global Market Architecture

Retail Broker

Wholesale Hub

Submission

o

Capacity Funnel

vYy

vYY

Lloyd's
of London

Global
Markets

Niche Schemes
& Specialist
Syndicates
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The Invisible Shield Workftlow

The Firewall

Retail/Wholesale Zone Isolated Client Zone

== s

Wholesale Partner
(Behind the firewall):
We approach markets | N\
& secure options.

—

Retail Broker:
You submit the risk.

- =] =

/

(CRetal.l Brgke'r( ; End Client (Isolated):
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No disruption. No confusion. No loss of control.
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The Structural Pillars of Specialist Placement
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Unlocking Engineering Removing the l Negotiating Creating new
restricted solutions for administrative aggressively pathways for
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The Wholesale Operational Upgrade

Without Wholesale | With Wholesale
Market I: Limited local 4_—] Unrestricted J
Reach L—) markets <—] global access

< ‘$ — e N

Risk [—_) High volume of ::l . Broader solutions

Appetite I—) declined risks (—I for complex needs
< > | N
Operational | : Slow, frustrating ‘ Faster turnaround
Speed | placement loops | | and direct feedback / )

pa :Q
Commercial | ; Lost opportunities ; | Higher conversion | ’
Outcome | and revenue | and retention rates ﬂ
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Tangible Benefits for Your Broking Business

Growth

Place declined risks and
dramatically increase your
conversion rates on new business.

Growth

Place declined risks and
dramatically increase
your conversion rates

on new business.

-

Efficiency

Offload the administrative
workload of difficult

placements to achieve

faster turnarounds.

"
""I

\

W
/ 7
~ Capability

Access deep niche expertise,
allowing you to punch above your
weight and compete with top-tier
global brokers.

Efficiency

Offload the administrative
workload of difficult placements
to achieve faster turnarounds.
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Proven Results Across Constrained Sectors

Construction
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Large, complex project
risks successfully placed
despite local capacity
withdrawal.
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Critical coverage secured in
sectors where traditional
markets have entirely
withdrawn.
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Specialty Lines

Instant access granted to
highly niche underwriting
facilities and bespoke
schemes.

We place the risks others simply can’t.
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Institutional Trust and Regulatory Alignment

AFSL Compliant °

Operating strictly within Australian
Financial Services Licence
frameworks.

— NIBA Code Aligned

Fully adhering to the National
Insurance Brokers Association
standards.

Advisory Supremacy o——

The retail broker officially
remains the sole client advisor
at all times.

o Transparent Disclosure

Clear remuneration and
placement structures for your
compliance files.

Fully compliant. Fully transparent. Fully aligned.



The 2026 Trajectory: Closing the Widening Gap

l |
As capacity tightens

and clients demand
more, a wholesale
partnership is no
longer a luxury—it is a
structural necessity for

survival and growth.
l —_—

2020 2021 2022 2023 2024 PAVYAS
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Turn Your Toughest Risks Into Commercial Wins

1. Identify - =, Challenge 3. Engage

Bring us your Test our access Book a 15-minute
next difficult with a recently strategic market
placement. declined risk. discussion.

Stronger placements start with the right partner.
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